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MEBCRANDUM FOR: Doputy Director (Support)

Wﬁ:ﬂ% t  Inspector Gemerl's Survey of the
' Hoar Emat Division

1, The Inspector Gemeral’s Swrvey of the m Mt mﬁsmn,
issued in April 1960, comtained four specific recomends >
action by the Peputy Director (Wrt Tuess vere muﬂﬂiﬁm
to vecommendetions for sction by Support wmits in the Rear Bast
Diviaion, and wvere ss Tollows:

B mwnéatim 1T - That the Deputy Director (Support)
reviev the rograss and iaitiste appropriste
revisions of

b. Recommmdstion 18 - 284 8 peputy Director (Bupport)
divect that » survey of the[ |progrss be made, end
that the Agency policy with respmct thereto be clarified.

c. BReconmwmdation 19 - That the Deputy Director (Sugport}
undertalte to develop Agency aathority to reilsburse empioyees
=l dependants for say travel reguired to resch afequate medical
fasilities, vhether or not hospitadisabtion is ultimstely needed,
whans there iz & reasonsble presuspiicn that such medical care
ey dbe needed.

&, Reetmnﬁ&tim 2§ m—s the mrectw of logistics

troller, negotiste &b agreement to alinium &&glif:am reln-
burgesent .

2, In his respmse 1o the survey repord thwe Deputy Director
(Ei.ms} concurred in theee recommendstichs, and they have now been
approved by the Acting Pirector of Cewtral Intelligemce. It woadd
therefore be appropriste for you to undertake the proposed studies
sad Torverd & report of your Findings end recommendetions to the
Director.

Iyesn B, Birkpatrick
Inspactor Cenersl
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